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Context.
Our societies are 
changing rapidly as a 
consequence of a new 
conjunction of societal 
developments. A different 
paradigm is emerging, in 
which knowledge, visions 
and the power of creating 
action draws upon all 
relevant actors in 
participatory, co-creative 
and democratic 
processes able to handle 
the complex challenges 
that our societies are 
facing.



The project.
CIMULACT stands for 
‘Citizen and Multi-Actor 
Consultation on Horizon 
2020’. It is a visionary 
project embracing the 
citizens along with a wide 
range of other actors 
in the actual formulation 
of EU Research and 
Innovation agendas.



The design process.
| November 2015. First 
consultation on citizens’ visions
| April 2016. Scenario Co-Creation 
with citizens and experts
| September 2016. Second 
consultation phase
| December 2016. Pan-European 
conference
| 2017. Social Need Based 
Research Programme Scenarios 
| December 2017. Comparison 
with expert-oriented foresight 
studies and Inspiration Catalogue 
for consulting different groups 



The experiments will explore a variety of methods in order to test and inspire the research community with a broad 
range of options for citizen and multi-actor engagement in research and innovation priority setting. Furthermore, 
the diversity of methods also allows targeting different societal groups, enriching the feedback and validation of 
the research programme scenarios from a wide range of societal perspectives.

Bottom-up processes inspiring a new 
governance in policy making

Options for multi-actor engagement

Governance and Policy Making



Activism and Civic Participation

CIMULACT sets a new standard for citizen participation by integrating science and society and through 
development, experimentation, training and assessment of methods for engagement.

New participatory methods testing

Public conversation for a greater 
democracy 



CIMULACT makes the European research and innovation agenda relevant and accountable to society by 
engaging citizens, stakeholders, and experts in co-creating research agendas based on real, validated and shared 
visions, needs and demands.

Collective intelligence

Co-creation among very diverse 
stakeholders

Social Interactions and Relations



Some of the CIMULACT’s research program scenarios developed from the citizens’ visions address topics related 
with city and place sustainability, including the investigation on the link between the rural and urban areas.

Some topics: sustainable energy, 
green habitats, harmony with nature

City and Environmental Planning



Some of the CIMULACT’s research program scenarios developed from the citizens’ visions aim at investigating 
new and more sustainable ways of producing, distributing and consuming goods and services.

Some topics: sustainable economy, 
sustainable food, sustainable energy

Production, Distribution and Consumption



The citizen and multi-actor consultations of the project adopt tools and methods from co-design, participatory 
design and scenario building. While the initial citizen consultations were conducted adopting a participatory 
process deliberately neutral with regard of providing inputs and suggestions, the following consultations are 
experimenting also with more design-driven methods, pushing participants to create scenarios as a reaction to 
provided inputs. For instance, an ad hoc design process was designed by Polimi Desis Lab for the “Scenario Co-
Creation” workshop in which citizens, experts and partners of the project consortium had to collaborate in creating 
scenarios of a research agenda. The combination of these different approaches pushes forward the reflection on 
how co-design and the designer role in participatory processes.

Participatory design

Co-design

Skill Training and Design Education



New jobs reflecting new needs

Extra resources on research activities

Job Creation

The CIMULACT’s research program scenarios are aimed at generating a Research and Innovation Agenda that is 
likely to redesign also the job of people in different sectors, reflecting the needs that citizens have expressed 
about the future.



Storytelling and Visualisation

Storytelling and visualisation methods are used as tools to foster and activate the consultations and to 
disseminate the results of the project. The communication aims at reaching key target groups and agents of 
importance in research, innovation and public policy, such as EC officials, national research councils, scientific 
networks, etc. as well as citizens.

Envisioning scenarios

Visualisation tools for co-design
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