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Amiralstaden is the collective name for a number of neighbourhoods in 
the east of Malmö. 

The neighbourhoods have a commonality in that they represent some of 
the more deprived parts of town, and have been overlooked by city 

developers for over a decade.

The Amiralstaden project seeks to change the way that city planners 
and decision makers engage with the area, and to further citizen 

participation in the process.



Citizens  

Public sector 

City planners/architects 

Academia 

Local businesses

The project
Amiralstaden is also the name of the project where we seek to increase the involvement and influence by 
the local residents in urban planning processes. We do this by developing forms of lifting citizen 
participation through s.c. Knowledge Alliances. The Knowledge Alliances are temporary constellations of 
actors, with representation of citizens, public sector workers, city planners, academics, and local 
business.



The project
The construction of knowledge alliances was 
a reaction to previous “silo” models that 
dominated city planning in Malmö; projects 
that predominately had representation from 
the ‘upper triangle’ of visible knowledge. 
Here we find trained professionals, and 
decision makers working together. 

Within Amiralstaden we attempt to develop a 
detail plan of the new area with 
representation from the ‘lower triangle’ 
present at every step of the way. 



The design process
The design process within Amiralstaden is driven forward by a
continuous iteration of public engagement and prototyping.

Each Knowledge Alliance is engaged in a process of
Infrastructuring; building new connections between actors from
different communities of practice.



City and environmental planning
Two architects are hired into the Amiralstaden project, and they keep our venue as their office. Their 
ultimate task is to, after three years of working, develop a detailed plan of the area to the city council. 
The Amiralstaden project seeks to disturb them as much as possible, and the venue keeps an open 
door policy at all times. 

The architects are also part of the Knowledge Alliances, engaging continuously with citizens and 
public sector workers. 



Activism and civic participation
Amiralstaden fundamentally does not seek to start processes. Rather, we seek to get involved –
through knowledge alliances, with the already ongoing processes of local residents and public sector 
workers alike. This we hope will further citizen participation in city planning processes, as well as 
increase the legitimacy and reach of grassroot objects in the area. 



Governance and Policy Making
Within Amiralstaden we seek to further the public sector workers’ commitment to the area. As we 
have engaged one director from each of the departments of the city council, we have managed to 
ensure that any conversation the the council has about the area of Amiralstaden, is held within 
Amiralstaden. This is a way of combatting the previous neglect for the area in the governance and 
policy making. 



Social Interactions and Relations.
Social relationships form the absolute essence of the Amiralstaden project: we think that by building 
relationships first, and designing the city second we can have an impact on the way the city grows. 
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