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Context.

ReTuren aims at facilitating the management of 

cubersome waste in urban enviroments and 

promoting new behaviours towards waste 

minimization. It is also a platform that aims at 

integrating concerns about waste management 

with concerns about social sustainability. 

ReTuren is placed in Lindängen a neighborhood 

in the southeast of Malmö. The area is 

characterized by a strong vitality and people 

living in the area are enganged in different 

initiatives that are trying to respond to some of 

the issues that affect the neighborhood, like 

social exclusion, unemployment, poverty,  

safeness of public areas. 



The initiative

ReTuren is a service that offers citizens the 

opportunity of: 1-dispose their hazardous 

and cubersome waste; 2- exchange for free 

things in good conditions; 3- participate 

and drive activities focusing on upcycling 

and repairing in a workshop. 

ReTuren started as a pilot project in 2015 

driven by VA SYD (Malmö’s waste 

organization) in collaboration with STPLN 

and Malmö University. In 2016 at the end of 

the first iteration a new organizational 

model was developed with the cultural 

department taking a leading role in driving 

the initiative in collaboration with VASYD, 

STPLN and SYSAV. 



The design process.

The design process entailed the definition of a preliminary 

concept among the funding partners (VA SYD,  STPLN and 

Malmö University). Such concept however was left pretty 

open and it was developed then through the pilot phase by 

strongly enganging people living in the area and local 

actors. Through a co-design process of infrastructuring, it 

was possible to experiment with activities and build 

collaborations with local actors. This led to a strong sense 

of commitment and shared ownership (i.e. commoning) 

among people living in the area and other organizations. 

Shared commitment and co-ownership have been key, once 

the pilot was terminated, for the development of a long-

term organizational model for ReTuren, that relies on the 

collaboration among different city departments and the 

NGO driving Malmö Makerspace. 

A design researcher has been working ”embedded” in the 

pilot of ReTuren being part of the core team developing  

and driving the pilot/prototyping phase. Her role has been 

to drive the design process together with the civil servants  

and supporting appropriation of co-design approaches 

among them. 



Governance and Policy Making

Co-production involving citizens, 

different city departments, NGOs, 

unversity 

Shared ownership and 

responsibility spread across 

different actors 

Towards a new waste handling 

governance? 

ReTuren is based on the long-term collaboration, shared ownership and responsibility of different actors in the 

managing and driving of the service and its activities. This long-term collaboration opens up  for an opportunity to 

explore new forms of governance within waste handling. In aiming towards waste minimization and reduction, 

ReTuren shows how competences about traditional waste handling need to be integrated  with competences 

about social sustainability and citizens’  engagement. This opens up the opportunities to experiment with more 

open and inclusive forms of governance and decision making about waste handling.  



Activism and Civic Participation

ReTuren has been a resource for people living in the area and other organizations working in it. Particularly the 

workshop has been used by different actors as a space to drive making, upcycling and repairing activities. These 

activities have been often aimed at creating opportunities for social gathering as well as reappropriation of the 

pubic spaces of the neighborhood. 

A platform to explore how upcycling, making and 

repairing can contribute to local sustainability



ReTuren has been further exploring how making and making together can be used as means to create new and 

reinforce existing social relationships.  Additionally, the close involvement of citizens and local actors in the 

development of the initiative supported the emergence of strong sense of co-ownership and shared responsibility 

about the service.  The development of ReTuren has been a process of “commoning” the different functions and 

aspects of the services, that is to experiment if and how  co-ownership and shared responsibility could be 

establishment.  This has been fundamental in ensuring not only engagement and commitment but also, on the 

long-run in ensuring the long-term sustainability of the service itself. 

Commoning 

(re)making is connecting

Social Interactions and Relations



ReTuren allowed to experiment how alliances across city departments and actors belonging to diverse sectors can 

support strategies and ways of working that address sustainability in a holistic way and consider at the same time 

environmental, social and economical aspects. 10 similar centers have been included in the city general plan. 

Alliances across departments 

and sectors for  a holistic 

perspective on sustainability

City and Environmental Planning



ReTuren is a platform that encourages and supports people in reusing and repairing things rather than buying new 

ones. It also encourages people in sorting waste in the correct way. A key aspect in such encouragement and 

support is the meeting between users and the staff of ReTuren. The goal with such encounter is to provide users 

with information about ReTuren functioning and waste handling and waste minimization in general. Particular 

attention has been put in reworking existing stereotypes about reusing. Economical reasons represent a key 

motivation for some of the users to exchange things for free. The staff has been working to lift up the 

environmental positive impact of such activity in the dialogue with users. This has been important in terms of 

challenging existing assumptions and negative feelings related to reusing. 

From consuming to reusing and repairing 

Waste minimization 

Production, Distribution and Consumption



In the development and running of ReTuren a co-design researcher has been working embedded in the pilot. She 

has been closely worked with the coordinator and the project leader of the station in order to support the use of 

co-design approaches in the pilot as well as facilitating the appropriation of these approaches among the people 

working with the service. In such perspective ReTuren has been offering a number of insights in relation to how 

co-design approaches might be relevant in the development of a co-produced service and how they can be 

appropriated by civil servants working with co-production initiatives. 

Different groups of design students have been also involved in ReTuren. Through temporal projects they have 

been exploring specific aspects in and around ReTuren that worked as a sort of platform for understanding (and 

training in) concepts, approaches and practices related to co-design and social innovation. 

The »embedded» co-designer 

Students work as a part of a long-term effort 

Skill Training and Design Education



Valuing competences 

about the local area 

Supporting employment of 

people far from the job 

market 

Job Creation

Some of the staff of ReTuren has been recruited through a public agency that aims at supporting people who has 

difficulties in finding a job. Additionally, after the pilot was concluded, a new coordinator was employed, a local 

person who has extend knowledge about the neighborhood, a strong engagement in local issues and a wide 

social network.  
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