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Context.
Latham Street Commons (LSC) focuses on improving the health of all people living in Pittsburgh’s
Garfield, East Liberty and Friendship neighborhoods by addressing their social, educational and
economic needs. In 2015, when we started this project, our site was a vacant set of 100 year–old
garages tucked away between Penn Avenue, South Graham and Latham Streets. Now, on this ¼ acre lot, amid the hustle and bustle of daily life, we put a novel approach at improving health into
motion—working inside-out with this community every step of the way. Producing food, and
establishing access to it, has been integral to the project from the beginning.

The project.
Latham Street Commons is a place where the community can create models for
economic development by using the built environment and its relationship with the
community. Our multi-disciplinary approach includes people and place, education
and economics, social, nature and health.

The design process.
Founders Kristin Hughes and Mary Lou Arscott have spent the last two years working
alongside community residents. This work informed several small initiatives.
Examples include:
•Health: Partnership with Family Health Clinic to reimagine traditional approaches to
delivering important health information about HPV and then offering HPV
vaccinations on-site at LSC. Exceeding expectations, 297 young adults were
vaccinated, preventing them from getting an HPV-related cancer.
•Climate and energy: PWSA has educated our team on the devastating impact of
stormwater runoff. Our site now contributes an estimated annual 137,916 gallon load
to the City’s sewer system. We built a continuous, 20 vessel rainwater collection and
dispersion system, but need a more permanent solution.
•Food access: For two years we have worked alongside the community,
experimenting with growing food on rooftops and vertical walls and giving away
significant amounts of produce.
•Underserved youth: In the summer 2017 we tested our assumptions regarding our
curriculum for programs at LSC. Workshops focused on 21st century literacies,
strengthening identity, and the importance of self-care.

Governance and Policy Making

In partnership with the Peoples Gas & Pittsburgh Water and Sewer Authority (PWSA), LSC has
successfully adopted Combined Cooling, Heat and Power (CCHP) system, which allows the bakery to be
self sufficient in terms of energy needs and uses recovered CO2 from exhaust for use in greenhouse
operations. Eventually, the ability to share energy with neighbors changes the environmental government
policy landscape, paving the way for policy changes. Our goal is to use compost to create bio-fuel getting
one step closer to being totally energy efficient.

Activism and Civic Participation

We have worked extensively with the community over several years to learn about their needs and
wants. This process allowed the project to grow out of the specificity of the place, our local economy and
culture. As the organization’s leaders, we serve as facilitators to help leverage the community’s ability to
create healthy environments by providing resources to confidently pursue life changes. As the project
evolves, we will continue to work alongside participants—inspiring them to design and build the world
they want, while finding a place in the world as it is.

Social Interactions and Relations

Symbiotic relationships
People, community,
nature

LSC is dedicated to improving the health of neighbors by addressing their social, educational and
economic needs through relationships—person to person, person to community, and person to nature.
We are co-creating an inclusive and engaged community, connecting neighbors by collecting and
sharing information. We believe that fostering symbiotic relationships between people and nature helps
all of us learn, practice and maintain sustainable ways of living.

City and Environmental Planning

Relieving the public sewer of
stormwater
Collecting water for vertical
gardens

In a partnership with PWSA, we designed a solution that includes a rainwater collection system, connected to a
new underground cistern which will be used to collect, store and use rainwater for irrigating our greenhouse and
outdoor vertical garden. LSC’s green infrastructure will relieve the public sewer of stormwater (estimated annual
137,916 gallons). The CCHP system will provide energy for our site, and any additional power can exported and
saved to the grid. All these elements working together impact multiple public entities.

Production, Distribution and
Consumption:
Energy-saving incentives and rewards for bakers running after-school social
enterprise.

At the LSC site, a kitchen will serve as a working bakery. The space will also include a greenhouse to
grow and selling microgreens. Selling bread and micro-greens will generate revenue to offset operating
and programming costs. This system, along with CO2 fertilization allows selling at market-value while
“banking” energy savings to share with participants and invest in programming.

Skill Training and Design Education

LSC site will be a classroom for learning, with basic baking skills, increasing knowledge and
responsibility gained through after-school and an apprenticeship program. Creative tools, methods
and coping strategies help participants feel prepared, confident and connected. Creating experiences
that combine food, entrepreneurship, and sustainability, affords them opportunities to form habits that
improve the quality of their lives and community.

Job Creation

The Night Owl Bakers
builds entrepreneurs

There is a clear model for LSC to thrive at making a strong, socially minded community. We learned that
the profitable core to the project is a bakery (Night Owl Bakers) that will lend long-term financial
sustainability. As with any social enterprise there is always risk involved but we are committed to being
part of a solution that creates new types of workforce development and employment opportunities for of
at-risk young adults in our region.

Storytelling and Visualisation

Participants are learning to collect data on all the systems working at LSC, identify how this information can best be
shared with others in their communities.
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