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Context.
The municipality of 
Chapadão do Lageado in 
SC/Brazil, is located in the 
Itajaí Valley and is 
surrounded by Serra 
Geral. Its soil has variable 
fertility and texture, which 
because it is plateau, 
greatly favors the 
economy of the 
Municipality, based 
essentially on Agriculture. 
Its population is 
approximately 2,800 
inhabitants, 90% of whom 
live in rural areas. It has 
600 small rural properties, 
where are mainly grown 
tobacco and onion.



The project.
The AMPE (An association 
of micro and small 
enterprises) identifies the 
cases that have 
entrepreneurial potential 
and interlinks the 
relationship between the 
local community, the 
municipal government and 
the University 
(NASDesign) in seeking to 
strengthen their 
production and promote 
local development.



NAS Design conducts 
Design projects in social 
innovation, with a 
systemic approach, which 
value their territory and 
culture, with a view to 
promoting local 
development, increasing 
competitiveness and
sustainability of 
practices inherited 
and/or developed in the 
belonging to the region.

The methodology in use is the Project Guide of NAS Design. The project is still under development, 
currently in the final stage of the Feeling Phase: scope definition.

The design process.



Operational activities

The project aims to interlink interactions top-down, bottom up and peer-to-peer between the institutions 
promoting a strategic planning with the social actors who operationalize the productive actions.

Governance and Policy Making

Strategic planning



Activism and Civic Participation

Productive groups and microenterprises identified by AMPE are invited to awareness lectures aiming to 
involve more interested people to participate in the project.

Awareness and involvement



The project aims to create local productive arrangements, and involve social actors in an active position for 
the expression of their identities and skills, through a process of co-creation between the people and 
designers. 

Local productive 
arrangements

Co-creation process

Social Interactions and Relations



City and Environmental Planning

Design is used to communicate strategic actions. In the new municipality of Chapadão do Lageado, the 
urban planning fostered ecotourism, resulting in the creation of an Environmental Park. 

Fostering tourism

Strategic design



The perception of the local landscapes as an added value to the products of the place. This value is 
explored in visual identities, nature trails and places of local cuisine.

Landscape as an added value 

Consumption experience

Production, Distribution and Consumption



The design process is developed as an exchange of knowledge among the community. The community 
learns about design concepts, packaging, workplace ergonomics, etc. And designers learns about the 
people, their cultures, products and modes of production of value added to the place. Addition to the use of 
the ability to solve problems.

Problem solving

Exchange of knowledge

Community and designers learns

Skill Training and Design Education



New kinds of jobs

Job Creation

The project aims to create new jobs in the region with the development of organic production; handicrafts, 
confection of table and bath linen; production of small furniture and upholstery; rural tourism and adventure 
tourism.



After the presentation on Design and the possible contributions of the NAS, a visual dynamic was realized 
where the members of the community were invited to indicate which examples of practices illustrated in a 
poster identify with their talents and crafts. The most important practices for generating current income in 
the community are: carpentry, confection and organic production.

Ideas sharing

Envisioning in co-design sessions

Storytelling and Visualisation

Visual dynamic 
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