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Context.
Lavapiés –Madrid- is one 
of the coolest and most 
vibrant neighbourhoods of 
the world: socio-cultural 
and entertainment offer, 
multiracialism and 
multiculturalism, 
alternative spaces, etc. 
Nevertheless, and related 
with this success, 
Lavapiés has significant 
problems: gentrification, 
lack of integration, dirt, 
problems with law and 
order, etc.



The project.
Our school is located in 
front of Lavapies. The 
project regards Lavapiés 
as the design Lab where 
our school is working in a 
systematic way. As a 
public school we pretend, 
in one hand, to contribute 
to solve the real and 
specific problems of our 
close community, in the 
other hand, to open our 
school to their neighbors.

ETSIDI



The design process.
Every year, as the workshop 
subjects, we propose to our 
students projects related with the 
problems of Lavapiés neighbor's. 
- Spring semester 2019: Workshop 
II (3th degree year): “Improving the 
life of Lavapies’ neighborhood 
using new technologies (big data, 
IoT, AI, etc.)”.
- Fall semester 2020: Workshop I 
(3th degree year). 



The vocation of our school is to act as a link between the different stakeholders involved in the community: 
between the diverse associations and organizations of Lavapiés -with an important tradition of bottom-up actions-
and the top-down actions of the municipal authorities.

ETSIDI as a link between top-
down and bottom-up actions.

Governance and Policy Making



Activism and Civic Participation

At the end of the semester we organize an exhibition of the student’s proposals in the hall of our school, where 
Lavapiés neighbor's are invited -through workshops- to participate and give the community feedback.

Community participation



The design focus is the final user –Lavapiés’ neighbor- with the belief that design is a tool for solving the problems 
of the people, improve the social cohesion, interconnecting people, connecting people and places, regenerating 
common spaces, etc.; all the initiatives invest their efforts developing resilient communities and sustainable and 
collaborative cities.

Resilient communities

Interconnecting people

Social Interactions and Relations



On the contrary of urban planning, we propose micro-interventions in order to transform the urban public 
environment in a “common home” for the community: a place for meeting, socializing and exchanging, a place for 
resting, a place for playing and perhaps for working. Summing up, a public space.

Public space as a «common home»

Micro-interventions

City and Environmental Planning



The project intends to relate students with specific problems of real communities and show them the new role of 
design: a tool for approaching complex problems. Students are faced to real world cases that they must tackle 
with the different stakeholders involved.

key concept

Real problems

New role of design

Skill Training and Design Education



A key point of the project is the visualization and dissemination of the student proposals through exhibitions in the 
hall of our university that are based on real scale prototypes, mock-ups, videos, panels...

ideas sharing

envisioning in co-design sessions

Storytelling and Visualisation



Universidad Politécnica de Madrid
ETSIDI Madrid DESIS Lab
Spain

www.lavapieslab.blogspot.com

www.etsidi.upm.es

talleresetsidi@gmail.com


