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Context.
In a society full of standards
driven by consumerism, the
volume of unused clothes that
compose our wardrobe keeps
increasing constantly. On the
same time, however, we can
observe that these useless, for
some, clothes, can be very
useful to others in need. A
small community in the
concept of a neighborhood,
offers a chance to its people to
redistribute the amount of
these clothes and accessories
dew to fact that they can
communicate easily.

The project.
Having the social innovation as
a purpose and a guideline, the
under design service, concerns
a target group consisted of
young adults in a local context
and take place at Syros. It is all
about a communal project that
organizes, houses and supports
a pop up event, that concerns
the sale, exchange, repair,
remaking of wearables,
accessories and small objects.
The pop up event will be hosted
at different places, depending
on opportunities that will result
from the context itself.

The design process.
At the first designing steps,
the team cooperated with the
residents of the community, in
which the service would take
place, to identify the
problematic space. The team
later, decided to work on that
problematic space and ended
up in proposed service, which
tested through prototyping.
The members of this
community, had later, the
chance to participate in this
prototyping and to propose
redesigning ideas and different
ways of approach, that the
team later applied.

Governance and Policy Making

Non profit
organization
Circular
economy
Charity

The team itself has no financial profit from the service. The service transfers the material resources from one
event to another, recycling and reusing these resources again and again. In every single event the team, with the
help of participants, gathers all the objects that couldn’t be reclaimed to serve a different purpose, and sends them
to charity organizations.

Activism and Civic Participation

Community Participation

The members of the community can actively participate as regards the service (taking different roles such as
being a host of an event, or a seller, or the one of the specialist, educating the rest of the participants), according
to the needs and the wishes of the people. By participating, the people can observe by themselves the
transparency of the organization, its structure and the policy that it follows.

Social Interactions and Relations

Bonding the
community
Co creating
value

Observing the issues of the local community of Syros, the one that we are designing for and more specifically the
neighborhood of the designing team itself, a very important deficit was the unfulfilled need of the people for
socialising. Putting together all the members to cooperate for the greater cause of the improvement of the
functionality of the society itself, as regards the creation of a sustainable way of obtaining new wearables and
objects, their relationships have a chance to be refreshed or even created from the very beginning, through a fun
process.

City and Environmental Planning

Creating business opportunities
Helping the environment

We, as a team, try to create business opportunities for the members of the community, as they can sell their
unused objects and contribute to the protection of the environment, while giving a small boost to the ethical
fashion and on the same time promoting recycling, in a battle against consumerism and fast fashion.

Production, Distribution and Consumption

Alternative
shopping
Upcycling

By organising a pop-up event, where the attendees can by second-hand clothes in a variety of reasonable prices,
we basically create an alternative store and an alternative way of buying something from, not necessarily, a place
in the strict form of “the clothes-store” as we know it right now. On the same time, giving the chance of
transforming the clothes that are intended to be sold and bought during the event, we are promoting the creative
reusage of them through the process of the so called upcycling, offering a second “career” to many old and
seemingly useless products, by changing the way of using them.

Skill Training and Design Education

Service design
Systems thinking

The designing team of the loop project consists of students of the design department, with different capabilities
and interests. From the promotion, to the branding and the management of the finances, all the designing
problems have been approached through the design thinking, and with the use of tools specifically created to
serve the service design sector. For example, the service is confronted as a system of interactions, and every
participant has been analysed as a different complicated subsystem of this interaction system, so the team would
be able to create a unique user experience in every single of our events.

Job Creation

Professional opportunities
Sponsorships and
collaborations

The participants are able, during the event, to obtain a financial profit by selling some of their clothes or
accessories. It is also notable that we as a team cooperated with different kinds of donators and gained valuable
material that made us capable to create our very own kit, which it would be used in every event, providing useful
objects such as stouls, reusable bags, recyclable glasses and more. Through this process we have the chance to
promote ethical brands by financial or other kind of support such as materials.

Storytelling and Visualisation

Service design tools
ideas sharing

For the creation of the service and following tools and practises of service design, we visualised and analysed in
many different levels, the process itself, the different problems, the various needs and in the end the solutions.
Basic and most important tools were the video, the clustering process, the targeting of the users depending on
several factors and their positioning on personas templates.

The loop project website:
https://aggelinakoko.wixsite.co
m/theloopproject
The loop project social media:
https://www.instagram.com/the
loop_project/?hl=el
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