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Context
More well kept green places
Reduction of garbage

Residence will be taking part in
creative activities with the aim of
improving knowledge and activity levels
and improving the quality of life in the
area
 Cooperation with local stores to
spread the use of composting
Use of fertilizer for maintaining of
green places and for selling to
customers

Creation of seed bank and creating a
supply of seeds for decorative and also
edible plants

The project
Promoting the process of producing
necessary goods of which its derivatives
are its raw materials . Specifically, the
goal is to reintroduce composting to
reduce waste and increase greenery in
our neighborhood. Opening of the first
seed library in the Cyclades to continue
cultivating local herbs and distribute
them to local markets or exports for their
dissemination. Significant reduction of
waste through the use of composting
technology to deplete local bins and
reduce waste. Composting will play an
important role in enhancing and
supporting the project, both financially
and functionally.

The design process

Research-Questionairy
Finding problems and opportunities

Creation of Clustering
Personas
Brief-Aiming-Vision

Brainstorming
Concept

Evaluation
Prototyping

Governance and Policy Making

Compared to other companies which
implement and use the operating model
of ‘’top-down’’ the Phio project works
and uses the‘’bottom-up’’model in which
the local people produce and promote
the product without the need of
someone who sits at a higher place.

Activism and Civic Participation

The Phio project implements its
activities that take place at the
customer’s own private space since
the composting and cultivation don’t
need any type of special working
space in order to be properly done .
Special working places are only
needed for the creation of the seed
banks and also special organizing are
needed in order to work properly.

Social Interactions and Relations



Through the production and
promoting the people will have
the opportunity to know each
other better in order to build a
strong long lasting relationship
and also cooperation.



Cooperation with local stores
which supply the people with
composing kit aims to achieve a
unity and to build customs for a
better tomorrow.

City and Environmental Planning

The Phio project implements its
activities that take place at the
customer’s own private space since
the composing and cultivation don’t
need any type of special working
space in order to be properly done .
Special working places are only
needed for the creation of the seed
banks and also special organizing are
needed in order to work properly.

Production, Distribution and Consumption

Production
Through the management of garbage
there is a production of fertilizer as a
product of composting. It is then used for
the production of food from which the
customer collects the seeds and repeats
the process.
Distribution
The production of fertilizer, food and
seeds will lead to their distribution as
merchandise for future customers which
will then lead to the creation of a
distribution network and market.

Consumption
The products as a result of composting
and cultivation will be consumed by the
people and will lead to the creation of
more garbage which will be used for the
next composting and cultivation creating
a production and promoting cycle that
way

Skill Training and Design Education
 Through the process of composting
and recycling included in the Phio
project, people learn how to achieve the
best possible results in terms of fertilizer
quality with each iteration of the steps
required.
 They learn the subtleties and observe
details that were hitherto unnoticed
 In addition they have the opportunity
to seek help and advice from their local
stores to learn additional information
and techniques on composting and
cultivation.

Job Creation
Waste management creates new
occupations in the field of market where
valuable waste can be recycled or used
for composting.

Fertilizer production can not only help
one's cultivation but can also be
promoted as a commodity.
Customer collaboration with local
stores on personal production and
promotion of fertilizer to the world
creates an opportunity for social
oriented business.

Storytelling and Visualisation

A clean city without unneeded garbage
The things which we considered as
useless now give life to our food
Clean and handmade food made from
nothing
The people will exchange opinions and
products in a cooperative environment
Enhancing local economy, steps
towards development
A cleaner and better tomorrow

envisioning in co-design sessions
ideas sharing
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