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Context
Dong-gu lies in the heart of old Busan and is host to a number of local historical sites.
Despite this advantage, it has been unable to create tourism attractions. In particular,
the ongoing redevelopment of Busan North Port, which is located in Dong-gu District,
may lead to serious regional imbalances.

The project
This project began at the request of the Busan Regional Revitalization Center, and was carrie
d out in collaboration with Dongseo University’s service design students. The project’s goals
were to discover key historical assets located within Dong-gu, pairing them with smart techn
ology to highlight the five essential elements of tourism: food, shopping, scenery, transport,
and accomodation, and find ways to revitalize local tourism by maximizing enjoyment and
promotional value.

The design process
Using the Design Thinking Process, several ideas were derived by studying various local
issues, brainstroming, collecting opinions from stakeholders, surveying visitors on levels of
satisfaction, and collecting expert advice.

Governance and Policy Making
Dong-gu hopes to build a Smart City in connection with the Busan North Port Redevelopment
project. The focus of our project was to find new ways to preserve the past, which is presently
being forgotten, while maintaining the personality of the original city center and its local heritage.
In collaboration with the Dong-gu District Office, we were able to consult with experts and gather
opinions from local residents. With this information, we arrived at a number of ideas for
developing Dong-gu’s tourism assets.

Activism and Civic Participation 1
First, we conducted one-on-one in-depth interviews with local residents, focusing on the
following key questions: Why has Dong-gu’s development lagged behind other districts
in Busan? From your local point of view, do you think there is an urgent need for more
active tourism promotion? Finally, we discussed ways to involve more residents.

Activism and Civic Participation 2
To elicit more actionable ideas, we found it was more important to gather ideas
suggested by local residents which are aligned with what the district office is seeking.
To this end, we organized a workshop in which 30 local residents and district officials
shared their opinions on what the important factors for local tourism development are.

Social Interactions and Relations 1
With the help of the Busan Dong-gu District Office, we took the first-round information gathered
from interviews with local residents and the workshop, and developed it further by raising
questions in an open-ended discussion. The discussion was held in an informal manner,
with a focus on questions such as "How to maximize the value of local historical assets?"
"What do you think are the requirements of visitors?" "What do you think is needed for adminis
trative support?"

Social Interactions and Relations 2
For further evaluation of the ideas we had collected, a questionnaire was administered to
20 Dongseo University students. The questionnaire, which had a total of 15 questions,
was created according to the Kano model to evaluate the project’s goals and ideas.

City and Environmental Planning
We developed a walking tour course from Busan Station to a mountainside path whereby
tourists are able to experience the course from a local’s perspective. Historical assets were
identified and divided into beginning, mid-, and late phases. The actual tourism assets were
diverse, and developed based on Korean War era refugee village experience, “Ibagu Camp”
operational guidelines, Chinatown restaurant row plans, and more.

Production, Distribution, and Consumption
As a way to revitalize the local economy, we sought to develop unique food items, souvenirs and
other attractions specific only to Dong-gu. One such example was Dong-gu's Chinatown which
offered not only a variety of Chinese food, but also the weekend international food market experien
ce that went much beyond Chinese cuisine, all paid with a special local money called "Ibagu Pay."

Skill Training and Design Education
As the project progressed, we did not stop at simply envisioning and proposing ideas, but
continued to apply quantitative and qualitative methods to evaluate and verify plans. The KJ
method was used to spread ideas, and the Kano model was used to evaluate visitors’ satisfaction,
providing resources to residents and collecting ideas from stakeholders to make these ideas a
reality.

Job Creation
The population of Dong-gu is 80,000 of which 20% comprises those aged 60 years or older.
In response to Dong-gu having the largest elderly population among Busan’s 16 districts,
the Dong-gu Office runs its own senior clubs. During the course of the project, and upon
its completion, an important aspect of our work was to create jobs for senior citizens healt
hy enough to work but unable to find paying job positions.

Storytelling and Visualization
Leave Busan Station and climb up 168 stairs to the Ibagu-gil Observatory. Along the way,
the sites are dividided into the beginning, mid-, and late sections. Assuming that a visitor stays
for two days, seven final ideas were proposed which considered factors such as food, shopping,
transport, accommodation, and scenic views. We plan to work closely with the Dong-gu District
Office to realize each idea.
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